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recently had the great oppor-
tunity of listening to Madeline
Albright (former secretary of
state under Bill Clinton) and
Glenn Beck (conservative talk
show host) share their concerns for
this great country. Though their poli-
tics differ greatly, their love of coun-
try and message seemed extremely
similar ... “We need a leader!”

I know many of BusinessQ’s readers
bear the calling of “boss.” But I want
to discuss the differences between be-
ing a boss and a leader.

Inspiration

I am amazed George Washington’s
men would walk barefoot through
snow, cross icy rivers and suffer
extreme privation. But they were not
fighting for George Washington alone.
They were fighting for a cause —
something greater, something inspir-
ing. As a leader, General Washington
reminded his troops of the cause they
were fighting for, and that, combined
with his example (burning passion),
inspired the most out of his men.

Do you inspire your office troops
to work for a cause, or do you simply

require a job of them? Share your com-
pany’s vision and talk with your people

about their dreams. You will create
inspired and motivated employees.

Humility

Jim Collins’ book “Good to Great”
speaks about great companies being
led by “level 5 leaders.” One of the
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Leader vs. Boss

President, Corporate Alliance

common traits of “level 5 leaders”

is humility. They know that alone
they do not hold all of the answers.
Thereby, they surround themselves
with other strong-minded individuals.
In the boardroom, they crave spirited
debates over ideas, realizing the path
to the best idea often comes through
debate. A “boss” puts himself upon a
pedestal with all of the answers, but
a “leader” empowers people to think,
debate and discover the right answers.

Honesty and Trust

There is a natural distrust between
employees and bosses. But the para-
digm of successful leaders is different
— they gain the trust and respect of
those they are asked to lead. Honest
and consistent feedback (positive and
negative) is part of a leader’s culture.

A great book titled “Leadership and
Self-deception” talks about “getting out
of the box” with people and effectively
seeing issues from their perspective.
This increases a leader’s ability to
promote change. Conversely, poor
communication is like gasoline to a
fire of rumors and negativity. A boss
will react to the animosity, but a leader
will go to the source of the problem
and make changes.

I have been fortunate to work with a
number of leaders and am personally
striving to be more of a leader and less
of a boss. This country and commu-
nity need more leaders, so let’s all go
to work and answer the call. Q
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